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>> MADELYN WARNOCK: Why don't we go ahead and get started.  Hi, everybody.  Good afternoon.  I hope you're awake this afternoon.  I know it's been a long day.  My name is Meg Warnock, Madelyn but that's my formal name.  Good grief.  Just call me Meg.  I'm an early intervention specialist at outreach services for the deaf and hard‑of‑hearing in Indianapolis, Indiana. 

I'm not used to this remote.  Part of my job is that I'm a deaf mentor as well as a parent adviser.  On the board of hands and voices.  You see that I work ‑‑ oh, that's just great.  I work in outreach.

I do education for families and blah‑blah‑blah in the community.

My main focus of my job is home visitation and our leap program, you may be wondering what that is.  That is our program for 18 months to 36 months children, toddlers, as they are.  That program is L meaning linguistic, enrichment, E and A, play.  Leap.  All day from 8:00 to 2:45 we invite families to come who have children to our activity center and the schedule in the morning we focus on language activities, obviously.  They are just waking up so we have to talk to them.  We have toys and games and posters and lots of different activity centers.  Books, books, that's one of the most important things.  Now let me go back and say just wait a minute.  Sometimes it's best, the best environment, sometimes, always the best environment for any deaf or hard‑of‑hearing child is in the home with their parents.  Sometimes parents don't have the background or the knowledge or the language and they want more suggestions of how they can expose their children to this so we set up a two‑day program to provide them opportunities for the parents to come and we model for them, ASL as a model as a language.  Most of them have spoken language.  My partner Diane Jones she and I work with two assistants that are para‑prose, all together the four of us work together in the center.  It's really neat.  It's a great environment.

I love it.  Here's a picture of it.  That's Diane holding up the book.  And that's one of our para‑prose, she speaks when she does stories.  Does in spoken language and the other uses ASL during story time.  This is Oliver's fruit salad.  Such a cute story, by the way.

We noticed that the numbers ‑‑ we were not pulling in the parents.  We started thinking how we could improve the quality of our program, what could we do to get the parents to come in.  And so what we did was looking for early childhood education and the Indiana university at the university there and using journals of published by ‑‑ NAEYC, the National Association for the Education of Young Children.  Which shows high quality emphasis for these programs from zero to 8 on the needs of children from 0 to 8.

.

Sorry, the interpreter asked the speaker to not move into the light because it gets difficult to see.  So I need to confine myself to this area right here.  This NAEYC program to be certified in that, everything has a price, of course, the price for this is not so bad.  We're level one program.  At our program is an outreach services and the quality level 1 is that range of 0 to 8.  We start at 8 months.  We do home visits from 0 to 8 months.  18 months.  18 months, rather.  And then the 36 months and then the school for the deaf has a program that starts at that and then they have, of course, kindergarten on up from there.  All of us have been working together to get qualified for this.

The cost ‑‑ the one, it's $425 and then level 2 is an application that a self‑assessment and development portfolios.  We'll talk about that a little bit later.  That's 200.  So $625 and then you add $650 so that's $1,150.  So what is a big deal about this certification, you wonder?  Well, the program encourages four ‑‑ first one is teamwork, standardization, quality, and recognition.  And the teamwork, the point of that, the guidelines rather for that are providing some standardization for building teams of teachers, staff, and families working together.

Next, standards for ten different standardized programs to follow to develop from that and I'll talk about that in a little more expansively later.  Then, accreditation program and then representation of quality for early childhood programs.

And recognizing ‑‑ earning their place on this list to look at the list and say, this is a high quality early childhood intervention program then you will see us recognized as that accreditation.

The basic requirements to get into this, these ten standards, are you must be ‑‑ the school must be based on a school minimum of ten children from birth to kindergarten.  Must be in the U.S. or U.S. territory.  Must be operating for at least a year.  Must be governed by a licensing body such as the school system within our state.  Must be willing to comply with the ten standards.  We keep hearing the ten standards.  I'm going to give you those standards right now.  This program standards, relationships, curriculum, teaching, assessment of child progress, health, teachers, families, community relationships, physical environment, and wait main, there's one more, one is missing.  Leadership management is not on this list.  First let me explain, oh, a baby.  I want to start with relationships.  Giving you the program description and then expanding a little bit by example.

Relationships and the program encourages positive relationships with all children and adults.  And we know that you should be having a warm and caring environment.  That is critical for young children.  Children need to feel safe and a good learning environment will make them feel safe.

The curriculum program application, the curriculum that continues with the goals of children to foster learning, developing ‑‑ each of these four areas, socialization, physical, linguistic, and cognitive.  The curriculum helps a great deal guiding the teachers to prepare students for the opportunity to learn according to their abilities and interests.  And the curriculum that we use is one that has been created ‑‑ creative curriculum.  Are you familiar with this creative curriculum?  It's a very fine curriculum.  I do love it.  It also uses the project approach, project approach by Dr. Lillian Katz. teaching this program uses development culture, language appropriate successful teaching approach that helps children to learn to succeed in their goals.  And then diverse teaching approach, creative environment which is great, where the students get to learn, the teaching approach includes anything from child leading to the adult leading the activity which is really important that the staff works with the team following the child's needs and where they want to go.  We follow, let them guide you.  Analyzing the childhood approach or the child's progress and then a formal and informal both assessment to provide information for the child's learning.  Each child in the program has an ISFP, I think three and above but the younger aged children have this ISFP which is using strategies to help children meet those standards.  Also, on a daily basis we have an informal assessment where we use the language development scale, that's provided by sky high, it's an informal assessment yet we use it in a formal situation.  I use it to assess their language that way.

And, also, development of milestones, checklist for that.  That's provided by that organization, as well.

Using all of these wonderful tools we develop a portfolio for each child that includes a summary of each project that's completed, that's one part of it.  During the semester.  Let's see, we average about three projects per semester which includes what books we have used, what activity these have done, the toys that have been used, the field trips that we have taken, and then a summary of which developments have already been achieved, what goals have been met.

Another assessment that I recently became involved with was through the NECAP study.  That study that is ‑‑ they are doing in Colorado which is teaming ‑‑ we're teaming up with them.  We just began the process of that and we're studying the use of McArthur in Minnesota, this is working with the child using shapes, pictures, and that gives us the whole picture of the child, rather.

It's not actually in Minnesota, it's the name of it of the person, that project.  We provide nutrition and health working to prevent injuries and illness.  Children depend on their teachers and their staff for helping to make healthy choices.  Obviously, we can't let them decide everything themselves.  We have to worry a little bit about that.  For example, making sure their nose is clean, making sure they wash, making sure they run ‑‑ run not walk or walk not run, the staff is there to provide their food, and, of course, they have to provide gloves while preparing the food.  They also have to change diapers, the staff does.  And the program hires qualified teachers that have an educational qualifications and knowledge and professional commitment necessary to encourage learning development and supports the diversity of families and development ‑‑ providing ‑‑ this is provided by myself, other staff members, members of my team and we have professional development for members of my team.  It's like we're an all women's team, I guess.  But we have an EI coordinator.  We have the early intervention specialist.  We have the family resource coordinator.  We have the family resource library, et cetera, et cetera.  Sometimes someone will provide like a short training, nothing in‑depth but actually using the creative curriculum a great deal.  Not just the curriculum but also the guidelines for teaching staff and for doing different teaching strategies.

Let's see.  Family ‑‑ the program is set up continuous cooperation with child and family encouraging development and LEAP which we encourage parents to please stay and not just drop their children and go.  Please come be a part of this because we provide some opportunities for families to learn how to communicate with their child, to bond with their baby.  How do we encourage this?  Well we ask the parents would you like to sign a story now?  Would you like to read a story now?  Or how about you lead a special activity for us?  Do you have any special talents that you could share with us?  That's ‑‑ one time I asked one of my students whose mother came in, I said something like I think we were just talking and something blah‑blah‑blah and she says, you know that I make bubbles with my hands, how do you do that?  She says, well, she showed me some weird thing and I said, okay, welcome and share with us.  And anyway it was really fun.  She had some water and a table with some glycerin and it made quite a mess but it was fun.

Community relationships.  Keep in mind that we have to prove all these standards in this portfolio.  We have to document all of these things.  The program was set up relationships with using resources from the community to achieve program goals.  An effective program is established to maintain relationships outside in the community to use those as resources.  And that includes apple ‑‑ like picking apples in an apple orchard.  Those are standard.  One time we went to ‑‑ there was a place holding a literacy festival at a school so we went there to the literacy festival.  They allowed us to partake in that.  Which was really cute.  They had five or six different booth areas with different activities like Clifford the big red dragon ‑‑ dog, rather.  There was dog food that was used different kinds of crackers or something like that.  I never thought of that.  That was kind of cute.  They had another activity which was counting dog bones.  My kids were counting bones.  They kept putting them in their mouth.  Gross, that's disgusting.  And then Clifford came over and visited with us.  It was a really fun day.  Physical environments, of course.  It has to be safe.  So the children will not be hurt.  And, also, every month we tend to swap out toys.  So that they are not the same toys over and over again.  It keeps the kids motivated.  Leadership management was developed, we develop policy and procedures in the system which is the boring stuff, really, it's not my thing.  It's there.  That's the administrative end.  So ‑‑ okay.  Now we've hit these four standards.  Putting them aside.  Let's focus on the four final steps.  Enrollment, application.  Candidacy, and meeting the standards.  I only have about six, seven minutes left so I'm going to summarize quickly on these.  Just focus on the most time consuming part of this process.  Which is developing the portfolio.

There are two ways to get this, to get the accreditation is having the portfolio and having the site visit where they come out and observe what is going on.  In the portfolio ‑‑ okay.  There are ten standards, and each standard is like 25 to 50 guidelines within each of those.  And each of those has to be documented that you've met the requirements, and you proved observation, what the child is doing, copies of all your list of plans and what your schedules are, copies of the curriculum, copies of IEPs, copies of blah‑blah‑blah and the accreditors do provide the tools like enrollment for the first step.  It's called the torch line.  That's the name of the guide to help you research all the different guidelines, really, you don't have to do that.  You just make up a name, a password and you go in.  Anyway you go in, and there's all of this stuff and all the standards that are there, the curriculum is up at the top and then there's a dropdown box with ten different lists there.  And then there's four different samples of this, that or the other, it's really helpful and very helpful.

Make sure ‑‑ let's see.  Oh, and you have to document this torch provides that you have to go to this place where you print labels which you have to buy the labels and then you go and you get them printed and add ‑‑ they will print the labels for you and you peel those off.  You have to put those on each of the papers that are on the portfolio.  My portfolio was like three inches thick.  I have been working on it since November.  Just got it done.  Okay.

That's not the PowerPoint ‑‑ I didn't have it.  Okay.  So anyway, are there questions?  All right.  My presentation is done.  Are there any questions from the audience?  How long did the whole process take?  The whole process took about ‑‑ started in August, I think, about a year.  Yeah.  Well let me back up a little bit.  To send the portfolio off to ‑‑ they look it over and deem that everything is good, and then they schedule the site visit.  And they give you 15 days advanced warning that they are coming so you best be ready.  Everybody is going crazy, getting ready for the site visit and then they have to let you know within three months whether or not you have passed and are accredited or not.

>> AUDIENCE PARTICIPANT:  [ inaudible comment ] 

>> MADELYN WARNOCK:  No, it's a one‑time thing.  We were accredited before but we let it lapse.  We had to start the whole process over again.  I caution you do not let it lapse.  Maintain it.  It's every five years.  I have heard that reaccreditation is easy which I have never been through reaccreditation so I don't know.

>> AUDIENCE PARTICIPANT:  [ inaudible comment ] 

>> MADELYN WARNOCK:  I'm not sure I understand.  Where can we get resources for the daughter's day care is the question?  I have a website for all the information on that.  We can go to the website.  NAEYC ‑‑ is this for deaf or for hearing?  It's general.  This is general accreditation so that's why it's very high quality.  Creative curriculum is a broad general curriculum.

>> AUDIENCE PARTICIPANT:  [ inaudible comment ]

>> MADELYN WARNOCK:  She can help me with this.  I work closely with Meg.  My name is Jolene.  Please, thank you.  They use a ‑‑ wonderful program, it's called program good as, if you have a deaf child and another set of competencies you can provide for the day care.  The best is communication with a deaf child.  Sorry.

>> AUDIENCE PARTICIPANT:  I think the best thing to do is to hold it the best environment that child can have, so, for example, if it's a visual [ inaudible comment ] paging, texts things of that nature [ inaudible ] ‑‑ 

>> MADELYN WARNOCK:  It's best to consult with them, you have a child with a cochlear implant.  I think I missed what you said earlier.  Bilingual, monolingual?  I don't want to assume anything.  Don't let the word deaf school frighten you from using that as a resource.  They are not going to force you to use American Sign Language.  It's whatever the parent wants.  That's how our center is.

>> AUDIENCE PARTICIPANT:  [ inaudible comment ] 

>> MADELYN WARNOCK:  That's why I like NAEYC because we had to do the self‑study.  I felt that I found all of these things as I delve further into it.  I had all the great ideas how I could apply the program using the standards  so any kind of early childhood program should have these standards.  I don't think you have to pay for it but you should be able to get a copy of the standards and the guidelines to see if you are able to meet those before going forward and applying for the process.  I hope that helps you.  I think that time is up.  So ‑‑ related to the school for the deaf.  We are an outreach service for the deaf and hard‑of‑hearing at the school for the deaf.  We are housed there but we are two separate entities but we are partnered together.  The question is who paid for the application, the state of Indiana paid for it.

Department of Education.  Thank you.  

