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JOHN PAYNE:  I am going to get my PowerPoint up and get everyone a chance to get settled. I am a parent, I am not a professional.. I am crazy, so be prepared. I will get my PowerPoint up and we will be ready to go.


Just as an aside, I went to college at North Carolina Central university to become a school teacher. The first thing they told us is "do not use PowerPoint." PowerPoint ruins the educational opportunities. As a result I never used PowerPoint. I work on a Help Desk for a school district, I teach people how to use PowerPoint, know how to use it. I hold the opinions of my teachers to myself. And, when I came to the conference I said can I use something besides PowerPoint? There's something besides PowerPoint? Well, yeah, oh ‑‑ you mean Open Office? No, I am saying I don't want to use PowerPoint at all. Oh. Well, no. So I have made my first and only PowerPoint. Let me find it, I am sorry.


Can everybody hear me okay? I moved, again, I am not a professional, I have to walk, move, point to the screen. I used to be a school teacher, taught Middle School. If you teach Middle School kid and you stand here ‑‑ [laughter] there's not a sign for how ugly that is. So ‑‑


Social media and helping parents. People like me. Wow. Now, when you think about social media now days what are the things you think about? Especially in world events?


Facebook, Twitter, YouTube, LinkedIn, one a lot of people don't think about. Even Flicker ‑‑ there's ‑‑ others, over 260 different social media websites.


Now, when you think about world events recently, do you know how much Facebook and Twitter played a part in the event that's happened in Egypt? It's all over the news. "Facebook conquers ‑‑ no, Facebook didn't, the people of Egypt overthrew mu bar eke, they used Facebook and twitter to do it. There's a difference. I will talk more about that in a bit.


I work at a help desk, and the biggest thing that comes with using computer software, take a wild guess, the biggest technological challenge I face on a help desk? [indiscernible] maybe. Once the computer is on, it's fear. People say I am a good help desk person because I spend the first half telling you not to be afraid of the computer. It's a machine. If I throw it off the top of the roof it is not going to tell me "you hurt my feelings."

it's just going to stop working. There's nothing to fear. Well, if you have a Mac book ‑‑ but if you have a laptop, it's two pounds of metal, rubber, not alive, doesn't hate you, not your enemy. It's a tool. Nothing more.


I am going to talk about social media, it's a tool, nothing more. Now, normally, when anybody talks, you don't talk about yourself too much, but talking about connecting to families with social media, you are going to learn their story. In order to be fair, I have to give you a little of my story.


Let me back up a little bit. No matter how many times you rehearse a PowerPoint ‑‑ I went to slide three but I need to talk about slide 2. When you use social media to communicate with people, it's not about learning the technology. Do you, but that's not the primary thing. It's not about do I have a great program in mind to revolutionize the world. It comes down to one thing: Show what you know. If you know something, share it. What does that mean? Share your expertise. There are a lot of professionals in this room. You know a lot more about things that are going on with my son than I do, you need to share that. If you share that online, using social media, other parents like me will find it and use it. You know what? If we find out your information is accurate, we will prefer you to someone else, and it doesn't matter where you live. Tell your story. There are other people in the room that are parents. Tell your story. I will tell you a little about mine, and tell you about a friend of mine named Lindsey.


When you share your story, parents are able to help each other in way that's professionals, and I love you guys to death, but, ways you can't help me. At the end of the day, you go home, your children are usually not deaf. Pass along something from a friend. Like I will do with Lindsey here in a minute. Here's someone that used Facebook to revolutionize child care for her daughter. She passed something along from a friend, they passed to another friend, another friend. Now a disease that has 12 people diagnosed in the world, currently alive, eight of those families are connected through Facebook. If you are that person's doctor, or primary care physician, or whatever other acronym involved with medical home, how do you feel knowing this parent is connected to other cases? Other doctors, in other countries, that are dealing with the same thing. The easiest thing you can do to help parent system create a how‑to. I do not know all the acronyms that go on at this conference. We had the stakeholders meeting for the state. I said what is medical home, I had never heard that term. This is important supposedly to me and I had never heard the term. I had been doing this all along, but I never heard the phrase.


If someone, some nice person would create a web page that had this is the acronym this, is what it means ‑‑ hint. That would be wonderful. Please! Because, most of my notes are the acronyms that people use, then I go look them up. Oh, you're a parent, we want your feedback, there's five of you here, tell me what you think. PCP ‑‑ that's not a drug, can't be that, not a conference for that. My father and brother are here for moral support because my wife couldn't be here, so ‑‑ what does EHDI stand for? Early Hearing DI ‑‑ I don't know. It's important to me, so please ‑‑ a how‑to, something different. Parents, how do you talk to your doctor about the follow‑up screening, where you are not in a fight with your doctor? How do you partner with your doctor to form a team? To work together? Let me tell you, where I come from, it's ‑‑ we're going to bust down the door, tell everybody how this is going to happen, we're going to fix this. That doesn't work very well. But that's what I know to do. Someone, my loving wife, gave me a gentle how‑to, we have great services for my son.


Talk about complex decisions to face, sorry I am going along, I apologize, I will speed up. Modality, communications. My son is born, they come to me. What form of communication are you going to choose? Your choice will affect his entire life! You have five minutes! [Laughter]


Do‑do ‑‑ I just found out my son's deaf, what the heck ‑‑ made all the difference to me hearing ‑‑ here's how sharing on line helps parents. Yes, we will get the Facebook, Twitter, the point I am making, I will get there. Information that you share gives parents options, empowerment even. If I know that my son has a conductive loss and not a neural sensory one, cochlear implants are out of the question, I didn't know that. I went through the process of finding out about cochlear implants. He didn't need one. That empowered me not to waste my time.


Stories can provide encouragement. I can't stress enough being able to talk to another parent how great that is. When I found out, I didn't have another dad to talk to. For the life of me, that will never happen to another dad again. Sorry ‑‑ shared experiences give you connection. To be connected with other families, even my extended family here, which I consider EHDI, to come here, see all of this, that's a connection that I have I will never lose, and other parents need to be here. I tell parents to come here. This is an amazing place. Even my dad can tell you, being here 20 minutes, this is amazing.


An interaction can provide a relationship, ultimately when you use social media you will form relationships with other people.


This leads to a very important question. Are we really talking about the Internet yet? Some of you have been professionals in the late 80s, early 90s, did you use the Internet to help families? No. Does the Internet absolutely positively necessary to help families? No. I love Facebook, I love Twitter, all these things, but I live in a segment of population where none of these things will help the families, it's not just translating everything into Sudanese, we are talking about helping families and tools that will help them.


What do social media users want? Options, empowerment, encouragement, connection, they want relationship. This is pretty familiar, right? Two slides back? Not new, not going to surprise you. You are amazed how much you already know about social media and haven't even talked about Facebook. Here's what you can provide, whether parent, professional or anything else. You give parents encouragement, they will trust you. You build a relationship with parents, they will come to you as a guide. It doesn't matter where you live.


I talk to a woman that lives in Minnesota a lot about schooling my child. Why? She's an expert. I ask questions, she answers, I verify. She's a good source of information. I ask her. Nothing against the services in Nebraska, I have great services, I know Mary Pat Miller ‑‑ why? Don't ask me. I am still one of those people, the fact there's an interpreter signing what I am saying, is what I am saying important enough to translate? But, anyway ‑‑


This woman in Minnesota is a guide to me and my family. If parents see you as a trusted person you will become part of their community, start getting pictures of their children. I love the pictures of the children. The baby is beautiful, no matter what, the baby is beautiful ‑‑ no, you will get pictures, they will tell you about things, even if you live six states away. We are having people over this weekend, if you are in town – [laughter] Omaha to Atlanta, 800‑miles ‑‑ yeah! Anyway, sorry.


I will walk through a scenario here. Then we will get to the part about getting social media. When people want to talk about helping families there's three basic questions. Where do I start in helping parents? How do I best use my time to help parents? Then, the third step, evaluation, how is what I am doing really helping parents? I have an idea, I want to help parents. What can I do? My wife came up with a very simple idea, having a play group. Have baby‑sitters for the kids, the parents can sit down and talk, share. It's been very successful.


I will use a different example for this. Let's have a parents night out. You would be amazed how simple and effective those are. Parents come by, drop the kids off, all get together to eat dinner together. I am all up for eating together. I am a healthy individual. Food is not my enemy. So I have this idea. I want to help parents by organizing this. How do I best use my time to help parents? Not using the Internet, not there yet. What do I do? The most essential tool you will use to organize the play group? Hey, Jim, we're going to have a parents' night out. I have folks at the church, down stairs, do you want to come? Thanks.


Hello, Boys Town, pre‑school, we have a night out for parents. Jasper is fine, yes, loves being home‑schooled, yes, we love Jasper too. Thank you for the relationship, I need to get on, yes, can you tell other parents? Please, having a parents night out, going to be a month from now on Thursday. Thanks, I appreciate that.


Hello, Hearing School, having a parents night out. Using the phone. Not on the Internet yet.


Okay, how is the best way to use my time now? I need to call, arrange for baby‑sitters, ask parents if there's some things, I don't need to start calling the newspaper. Manage my time well, make calls and delegate.


Then you evaluate. These phone calls, am I doing something? Taking too much on myself? Okay. So I am evaluating. Taking this a step further, how do I help parents on line? Same idea, parents night out. The ‑‑ most essential cool ‑‑ e‑mail. 


Jim, I am having parents night out, next Thursday, please CC to everyone you know.


Hello, Chris, I am writing to you as Jasper's dad. We're having a play group ‑‑ sorry, parents night out, tell all the parents.


Okay. In five minutes I e‑mailed everybody, wait ‑‑ these people ‑‑ Carla, friend at church, need to organize baby‑sitters. I know your child has separation anxiety, we will be there early to have him used to it and go to dinner at the same time. Doing great. E‑mail. Best use of time, evaluate how you are doing, e‑mail, something we all know. Are you afraid of e‑mail? Tell me the truth. Not afraid of e‑mail? We are still helping parents.


Going to the next one. How do I help them using social media? Finally, John, you are getting to Facebook, twitter and stuff, eight minutes and you are finally getting through this. I am going to speed through it, I promise.


how do I organize a parents night out, on Facebook Twitter, parents in Omaha ‑‑ I don't know the e‑mail addresses of people's schools. Same process, evaluate.


Now we will talk about the technical stuff finally, if you want to find out information, where do you go? It's a new word in the English language. There's even a website called Let Me Google that for you. I won't go there.


The easiest way to get on Google, create a website, you know, Google index is everything. If you go to Blogger.com, wordpress.com, they are free and almost instantly indexed into Google. The thing you post is available almost 10 minutes later. Can't beat that. If you are on Google, people will find you. If you have a website, use it.


If it's a placeholder to tell you where to call, parents are not going to use it. Get on Google and people will find you. It's that simple. Content, content, content. Very quickly, you don't have to generate all this, the pamphlets in the doctor's office, you can scan this in, put the text up, don't reinvent the wheel. Use content you have. I don't know this as a parent. Talking about conflict, there's known unknowns, and unknown unknowns. What does that mean? I don't know what I don't know. I didn't know the difference between a neuro ‑‑ a loss ‑‑ sensory neural loss versus conductive. I didn't know to ask about that. If you have a little pamphlet, then I can know to ask.


These are very easy to use, you can get going in minutes. It's a great place to tell stories, allows you to talk. Great place to share, and gives a link that people can share with others. Getting on Google is not enough. You can't Google integrity. You can't Google honesty. I can get the definition, examples of it, find people who are good examples of it, but you are not going to Google integrity. It's just not there.


How do you experience ‑‑ a different word ‑‑ honesty in your life? You experience honesty because you have a relationship with people. Thank you, and you know honest people. It's more than information. There has to be a personal connection.


Twitter.com, it just so happens on this slide glen Beck, Rick Warren and a notable ‑‑ appeared at the same time. They will never appear in a room together, I promise you. Glen Beck is feeling sick. Rick Warren is giving advice about being a skilled sailor, not entirely accurate ‑‑ I sailed, you can't sail directly into the wind ‑‑ sorry, just an aside.


Then there's a wonderful quote: Twitter is good for quick conversations, encouraging people and building relationships. When in Egypt, to let people know where the protest is, you send out one tweet, 2 billion people know, and show up. Five seconds. Good for quick conversations to talk back and forth and for broadcasting to millions of people ‑‑ you send a link through twitter, millions of people have it, can go to the website. You gain followers, people are interested in what you say.


Why do I use Twitter to tell people what I had for lunch every day? After 45 days, on day 46, if I don't know, you know enough about me to say go to pizza hut ‑‑ it's a relationship, you know something about me. Even the little stuff is useful.


Here's the big one, Facebook. Uprising in Syria, the queen is on Facebook, not saying anything about what's going on, by the way. It's a good thing, good for sharing experiences. My Lindsey, her daughter is diagnosed with a disease I can't pronounce. It's brittle bone syndrome basically ‑‑ thank you.


She started a Facebook group that said who is out there? Of the 12 families I know of with current diagnosis, eight are friends on Facebook. They help each other. That's what it's good for. There's a video of me signing at church. You can form groups, make a fan page. Say I am a fan of EHDI, I love EHDI, people join, talk about being at the conference. There's a metric to measure the quality of content. The “like” button, your new friend. If you put something on Facebook and 2000 people go thumbs up, that's a good thing. There's not a dislike button.


The last thing, this is professionals, tends not to be blogged in the workplace, it's how professionals talk to each other. If you it altogether, the Delaware School for the Deaf, they chronicle the story of how they helped get legislation passed for insurance to cover cochlear implants and hearing aids. You can look it up on Facebook, chronicles the entire story. Why is that useful to me? In the state of Nebraska, I have to pay for my hearing aids. I had to ask my family for $4000. Oddly enough, a group of people I do not know in northern Virginia sent me a check for $300, because on Twitter I wrote about it. He asked all these questions, doesn't the school provide it? No. Doesn't insurance cover it? No. Have you gone to charitable donations ‑‑ yes. Oh, well, okay. And the mysterious $300 check shows up. Someone how, knew they could help, helped.


I didn't get to do my family, I came with the wrong presentation, but my story is, my son has conductive loss, his father is crazy, crazy about Chick-fil-A, there's not a Chick-fil-A in Omaha. The first thing you find, I love Chick-fil-A, there's not one in Omaha, it's an hour and a half away, and better ways to spend a Saturday than driving to the Chick-fil-A to get a sandwich. But my son has been through a very interesting journey. Has hearing improved as he's gotten older and I am personally looking for a connection to families experiencing that. I don't know what that means. I am sorry ‑‑ I have less than a minute left. I wanted to have more time for questions, I apologize. Can you find me on Facebook. You can find me at John@Omaha Church of Christ and ‑‑


AUDIENCE QUESTION: [indiscernible]


John Payne: My son has a conductive loss, my daughter and I have a syndrome, if your skull is a jigsaw puzzle, you take one out, put the rest together, try to make it work. For me it's mild. I have no sign uses on this side of my head, I do this a lot [sniffing]


My son, one kidney didn't work, his nose didn't open on this side, no ear canals. As he's gotten older they opened. Why his hearing is better. My daughter, something 100% fatal, babies breathe only through their nose. They gave me a chart ‑‑ I had to make them ‑‑ I didn't cut the cord ‑‑ until I knew everyone was ready to handle her, she had a two‑minute window. Anyway ‑‑ My daughter is fine, my son is fine, I am fine. Thank you very much for your time. E‑mail me with questions. 

[Applause ]

